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DISTRIBUTION

Tere A= ([ (Key Performance Indicators)

From-( [ [/

) To ([

/ )

S.No. Parameter As on Current Targets | Targets Achieved
E— P_revious Percentage
Financial Increase/ Decr_ease
—M over the previous
Closing year (+/-)
1) Revenue Realization
2) AT & C Losses.
3) Thru Rate
4) ABR
5) | Transformer Damage Rate
Total
T Total Total Transformers Transformers Percentage
ransformer .
Capacity Transformers | Damaged (Prev_lous Damaged (Cu_rrent Increase/Decrease
Installed Year same period) Year/Reporting (+-)
Period)
Power Transformer
100 KVA & Above
(D7)
63 KVA & Below
(D7)
6) | SAIDI (System Average Interruption Duration Index)
Previous Year . Percentage
Feeder Flggdgﬁs Duration Curréelg;[_'\.(&a'{’/ll.)slgr)atlon Increase/Decrease
(HH:MM:SS) : ) (+/-)
Urban
Rural
Industrial
7) | AT & C Losses (Feeder)
(A) Parameters Year Total AT & C Losses Percentage
Feeders >50 20-50 10-20 <10
Previous
Year
A. Urban Feeders Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >10 5-10 2-5 <2
Previous
B. Industrial Feeders Year
Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >50 25-50 15-25 <15
Previous
Year
C. Rural Feeders Current
Year
Difference (+/-)




. Total No. of Slu_b?ts)'iat:con Not P tage Eligible (%
(B) Incentive Sub-stations | €lgible for Eligible ercentage Eligible (%)
Scheme incentive
8)
(A) LOAD INCREASE DETAILS :-
Previous
Financial Year Current Year/ Reporting Period Total Load
. Increased over
Closing the last year
New Load Increased Load increased Total Load (%)
Cumulative Load | Connections Against Against Increase
Load Applications Checking
(B) COMMERCIAL CONNECTIONS :-
Previous Financial Year Closing Current Year/ Reporting Period Total Increased over the last year
No. of Consumer No. of New Connections (%)

(C) CATEGORY CHANGE

Category Change Cases against

Total Cases

Applications Received
(No.)

Caught in
Checking (No.) (No)

Advised in Billing

System (No.) Percentage

9) DEFECTIVE BILLS :-

Parameter Total Cases | Meter Replaced Bill Revised

Meter Shifted Outside | Pending more

at the Start of (Total No.) than 90 days.
Reporting
Period
IDF
RDF
(10) ELECTRICAL ACCIDENTS :-
Type No. of Type of Accidents Compensation Status
Accidents Fatal Non-Fatal Fire Incident Resolved Pending
Human
Cattle
11) ASSESSMENT :-

(A) Theft Raid (UUE) :-

Assessment Raised By Division

Theft/ .
Irregularities Provisional Assessment Final Assessment Assessment Realized
(No.) No. Amount No. Amount No. Amount

(B) Cases Received from Test Division (Stored Reading + Meter Tampered Cases) :-

Cases Received

Assessment Raised By Division

Assessment Realized

(No.)

No. Amount

No. Amount




12) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

13) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

14) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED :-

W
T AMH
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DISTRIBUTION

rferemsdt arfd= (faaRer) (Key Performance Indicators)

From-( [ [/

) To ([

/ )

S.No. Parameter As on Current Targets | Targets Achieved
- Percentage
Previous Increase/Decrease
Financial .
Year over the previous
Closing year (+/-)
1) Revenue Realization
2) AT & C Losses.
3) Thru Rate
4) ABR
5) | Transformer Damage Rate
Total
Transformer Total Total Transformers Transformers Percentage
Capacity Transformers | Damaged (Prev_lous Damaged (Cu_rrent Increase/Decrease
Installed Year same period) Year/Reporting (+/-)
Period)
Power Transformer
100 KVA & Above
(DT)
63 KVA & Below
(DT)
6) | SAIDI (System Average Interruption Duration Index)
Previous Year . Percentage
Feeder Flggdgﬁs Duration Curr(eg;[_l\.(:/la'\r/ll;)susr)atlon Increase/Decrease
(HH:MM:SS) ) ] (+/-)
Urban
Rural
Industrial
7) | AT & C Losses (Feeder)
(A) Total AT & C Losses Percentage
Parameters Yo | Feeders | >50 2050 1020 [ <10
Previous
Year
A. Urban Feeders Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >10 5-10 2-5 <2
Previous
B. Industrial Feeders Year
Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >50 25-50 15-25 <15
Previous
Year
C. Rural Feeders Current
Year
Difference (+/-)

16




Sub-
station
Incentive Total N(?' of eligible | Not eligible Percentage Eligible (%)
(B) Sub-stations
Scheme for
incentive
8)
(A) LOAD INCREASE DETAILS :-
Previous Total Load
Financial Year Current Year/ Reporting Period
. Increased over
Closing
- the last year
New Load Increased Load increased Total Load (%)
Cumulative Load | Connections Against Against Increase
Load Applications Checking

(B) COMMERCIAL CONNECTIONS :-

Previous Financial Year Closing Current Year/Reporting Period Total Increased over the last year
0,
No. of Consumer No. of New Connections (%)
(C) CATEGORY CHANGE
Category Change Cases against T
Applications Received Caught in Totgllgises Adg/ 'Ssign']n(ﬁgl)mg Percentage
(No.) Checking (No.) ' y '
9) DEFECTIVE BILLS :-
Parameter Total Cases | Meter Replaced Bill Revised Meter Shifted Outside | Pending more
at the Start of (Total No.) than 90 days.
Reporting
Period
IDF
RDF

(10) ELECTRICAL ACCIDENTS :-

Type No. of Type of Accidents Compensation Status
Accidents Fatal Non-Fatal Fire Incident Resolved Pending
Human
Cattle
11) ASSESSMENT :-
(A) Theft Raid (UUE) :-
Assessment Raised By Division
Theft/ . ) Assessment Realized
Irregularities Provisional Assessment Final Assessment
(No.) No. Amount No. Amount No. Amount

(B) Cases Received from Test Division (Stored Reading + Meter Tampered Cases) :-

Cases Received
(No.)

Assessment Raised By Division

Assessment Realized

No.

Amount

No.

Amount

17




12) SCORE CARD (At the End of Reporting Period) :-

Discom Rank U.P. Rank Achieved Score

13) ) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

14) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

15) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED :-

W
T M
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DISTRIBUTION

Jrefteror =T (faaRon) (Key Performance Indicators)

From-( [ |/ ) To (1 1 )
——=——= ——— | Increase/Decrease
Financial .
—M over the previous
Closing year (+/-)
1) Revenue Realization
2) AT & C Losses.
3) Thru Rate
4) ABR
5) | Transformer Damage Rate
Total Total
Transformer Total Transformers | Transformers Percentage
Capacity Transformers Da_maged Damaged Increase/Decrease
Installed (Previous Year (Current (+/-)
same period) Year)
Power Transformer
250 KVA & Above
(DT)
6) | SAIDI (System Average Interruption Duration Index)
No. of Previous_Year Current_Year Percentage
Feeder Fe ed ers Duration Duration Increase/Decrease
(HH:MM:SS) (HH:MM:SS) (+/-)
Urban
Rural
Industrial
7) | AT & C Losses (Feeder)
(A) Parameters Year Total AT & C Losses Percentage
Feeders | >50 20-50 10-20 <10
Previous
Year
A. Urban Feeders Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders | >10 5-10 2-5 <2
Previous
B. Industrial Feeders Year
Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >50 25-50 15-25 <15
Previous
C. Rural Feeders Year
Current
Year
Difference (+/-)
Sub-station
®) Incentive gsga-lstzlgbg: e_IigibIe_ for elil\g;?ktle Percentage Eligible(%)
Scheme incentive
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8) ELECTRICAL ACCIDENTS :-

Type No. of Type of Accidents Compensation Status
Accidents Fatal Non-Fatal | Fire Incident | Resolved Pending
Human
Cattle
9) LOAD INCREASE :-
Previous
Financial Year Current Year/ Reporting Period Total Load
Closing Increased
. New Load Increased . Load over the last
Cumulative . X increased Total Load year (%)
Load ConCechns A A%a|r1§t Against Increase
oa pplications Checking
10) ASSESSMENT :-

(A) Theft Raid (UUE) :-

Assessment Raised By Division

Theft/
Irregularities

Provisional Assessment

Final Assessment

Assessment Realized

(No.)

No.

Amount

No.

Amount No. Amount

(B) Cases Received from Test Division (Stored Reading + Meter Tampered Cases) :-

Cases Received

Assessment Raised By Division

Assessment Realized

(No.) No. Amount No. Amount
11) DEFECTIVE BILLS :-
Parameter | Total Cases | Meter Replaced | Bill Revised | Meter Shifted Pending more
at the Start Outside (Total No.) | than 90 days.
of
Reporting
Period
IDF
RDF

12) (A) MRI BILLING (For the Last Month of the Reporting Period) :-

Total No. of Billable

Consumers

MRI done till 15th

Percentage (%)

05-09 KW

10 KW & Above

B) MRI EXCEPTIONS (Cumulative Data In the Reporting Period) :

Total No. of Exception

No. of Exception
Addressed

Percentage (%)

05-09 KW

10 KW & Above

(C) MRI ANALYSIS (Suspect Cases Cumulative Data In the Reporting Period) :-

No. of No. of No. of cases
Suspected No.of Cases | .o larities | 2SSEssment Total
P Checked g sent to Assessed Unit
Cases found Lo
Distribution.
05-09 KW
10 KW &
Above
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13) (A) WORK/TENDER :-

Estimate Tender

Estimate Raised

Received | Sanctioned | Rejected | against
(No.) (No.) (No.) Sanction
Estimate

Execution of Work

LOI/
Agreement Completed Work in Not
Completed P Process | Started

(B) DECENTRALISED MATERIAL PROCUREMENT :-

Decentralised Material Tender Raised LOI/ Execution of Work
Requirement Received against Requirement Agreement Material Supplied | Pendin
(No.) g g Completed PP 9

(C) PROGRESS UNDER VARIOUS BUSINESS PLANS FOR THE FINANCIAL YEAR :-

No. of Works

Works Completed

Achievement (%)

Business Plan

Additional Business
Plan

Nagar Nikaay Work

20 Crore per District

Total

14) CHECKING OF METERING SYSTEM OF CONNECTIONS :-

Total No. of
Consumers

No. of Checking

No. of

found

Irregularities

No. of cases
assessment sent
to Distribution.

50 KW - 99 KW

100 KW & Above

15) SUBSTATION MONITORING :-
(A) METER & MODEMS OF FEEDERS IN 33/11 KV Substations :-

Total
No. of Meter Modem
Feeders
Non- Non- Non- Non-
Installed . Replaced | functional | Installed - Replaced | functional
Functional : Functional ;
(No.) (No.) (No.) Pending (No.) (No.) (No.) Pending
' (No.) ' (No.)

(B) TESTING OF SUB-STATION :-

Total No. of
Substations

Substations Tested including Power
transformers / Feeders (No.)

Substations Pend

ing for

Testing (No.)

Action Taken on Various Issues Found in Testing the Substation

S.No.

Issues

Rectification done

1

2)

3)

4)
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(C) INSPECTIONS OF SUB-STATIONS/DIVISIONS :-

Inspection Details Total No. No. of Inspection

Percentage (%)

Inspection of Sub-station

Inspection of Division

16) SCORE CARD (At the End of Reporting Period) :-

Discom Rank U.P. Rank

Achieved Score

17) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

18) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK

EXECUTED DURING THE REPORTING PERIOD:-

19) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

W

BHIEN -

A
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DISTRIBUTION

Y A1 (f[daxon) (Key Performance Indicators)

From-( [ |/ ) To (1 1 )
——=——= —_ Increase/Decrease
Financial .
—M over the previous
Closing year (+/-)
1) Revenue Realization
2) AT & C Losses.
3) Thru Rate
4) ABR
5) | Transformer Damage Rate
Total Total
ot Total Trgnsformgrs Tr[a;nsformgrs Percentage
ransformer amage amage
Capacity Tr?gss:;:rer;ers (Previous (Current | ncreas(e-z'_//[_))ecrease
Year same | Year/Reporting
period) Period)
Power Transformer
400 KVA & Above
(DT)
6) | SAIDI (System Average Interruption Duration Index)
No. of Previous_Year Current_Year Percentage
Feeder Feeders Duration Duration Increase/Decrease
(HH:MM:SS) (HH:MM:SS) (+/-)
Urban
Rural
Industrial
7) | AT & C Losses (Feeder)
(A) Parameters Year Total AT & C Losses Percentage
Feeders | >50 20-50 10-20 <10
Previous
Year
A. Urban Feeders Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders | >10 5-10 2-5 <2
Previous
B. Industrial Feeders Year
Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >50 25-50 15-25 <15
Previous
C. Rural Feeders Year
Current
Year
Difference (+/-)
. Total No, of | Sub-station . -
Incentive - eligible for | Not eligible Percentage Eligible(%)
(B) S Sub-stations . .
cheme incentive
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8) LOAD INCREASE :-

Previous

Financial Year Current Year/ Reporting Period Total Load

Closing Increased
New Load Increased Load over the last

. H 0,
Cumulative Connections Against mcre_ased Total Load year (%)
Load Load Applications Against Increase
PP Checking
9) ASSESSMENT :-

(A) Theft Raid (UUE) :-

Assessment Raised By Division

Theft /
Irregularities

Provisional Assessment

Final Assessment

Assessment Realized

(No.)

No.

Amount

No.

Amount

No.

Amount

(B) Cases Received from Test Division (Stored Reading + Meter Tampered Cases) :-

Cases Received

Assessment Raised By Division

Assessment Realized

(No.)

No.

Amount

No.

Amount

10) PROGRESS UNDER VARIOUS BUSINESS PLANS FOR THE FINANCIAL YEAR :-

No.

of Works

Works Completed

Achievement (%)

Business Plan

Additional Business
Plan

Nagar Nikaay Work

20 Crore per District

Total

11) SUBSTATION MONITORING :-
(A) METER & MODEMS OF FEEDERS IN 33/11 KV Substations :-

Total
No. of Meter Modem
Feeders
Non- Non- Non- Non-
Installed . Replaced | functional | Installed . Replaced | functional
Functional ; Functional :
(No.) (No.) (No.) Pending (No.) (No.) (No.) Pending
' (No.) ' (No.)

(B) TESTING OF SUB-STATION :-

Total No. of
Substations

Substations Tested including Power

transformers / Feeders (No.)

Substations Pending for
Testing (No.)
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Action Taken on Various Issues Found in Testing the Substation

S.No.

Issues

Rectification done

1)

2)

3)

4)

(C) INSPECTIONS OF SUB-STATIONS/DIVISIONS :-

Inspection Details

Total No.

No. of Inspection

Percentage (%)

Inspection of Sub-station

Inspection of Divisions

12) SCORE CARD (At the End of Reporting Period) :-

Discom Rank

U.P. Rank

Achieved Score

13) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)

14) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

15) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

M

BHEN -

T
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HeRd I (METER / TEST)

(Key Performance Indicators)

From-( [ [/

) To ([

/ )

1) SUBSTATION MONITORING :-
(A) TESTING OF SUB-STATION (In Reporting Period) :-

Standard
Total No.
of Once in a Financial Year + in Substations Tested
Substations | case of breakdown/increase in Target including Power Percentage
capacity/equipment replacement transformers / Feeders (%)
as per Order no. (No.)
5155/Di(PM&A)/camp/PCL/2011
Dt 15-09-2011
Action Taken on Various Issues Found in Testing the Substation
S.No. Issues Rectification done
1)
2)
3)
4)
5)
(B) METER & MODEMS OF FEEDERS IN 33/11 KV Substations :-
Meter Modem
Total Non- Non-
Non- . Non- .
No. of | Installed . Replaced | functional | Installed . Replaced | functional
Functional : Functional -
Feeders (No.) (No.) (No.) Pending (No.) (No.) (No.) Pending
' (No.) ' (No.)
2) ENERGY ACCOUNTING / OMNINET PORTAL UPDATION :-
Average No. of Feeders .
No. of Months in Target | ENEr9Y updated in portal by Perggr?:jamg(% )
No. of Feeders | Reporting Period (1x92) 5th of every Month. g
Q) 2) On Time Delayed On Time | Delayed
(No.) (No.) (%) (%)
3) RELAY SYNCHRONIZATION WITH 132/33 KV & 220/33 KV Substations :-
No. of 33 KV Incomers No. of Relay Synchronized Percentage(%)
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4) IDF ISSUES RESOLVED :-

IDF Cases at Replaced Meter Pending IDF
. the Starting No. of P . IDF Resolved
Total Billable Meter updated in
of the Replaced ) - Cases | Percentage
Consumers - Shifted Billing
Reporting Meter Outside Svstem (%)
Period Y
5) (A) BROUGHT IN OF METERS :-

Total No. of Meters Received

for Brought IN

Brought IN Completed

Percentage (%)

(B) STORED READING :-

No. of Cases Fou

nd

Total Stored Unit

No. of cases sent for
Assessment

6) (A) MRI BILLING

For the Last Month of the Reporting Period) :-

Total No. of Billable
Consumers

MRI done till 15th

Percentage (%)

05-09 KW

10 KW & Above

B) MRI EXCEPTIONS (Cumulative Data In the Reporting Period) :-

Total No. of Exception

No. of Exception
Addressed

Percentage (%)

05-09 KW

10 KW & Above

(C) MRI ANALYSIS (Suspect Cases Cumulative Data In the Reporting Period) :-

No. of No. of No. of cases
Suspected | NO:OTCaSES | \e larities |  2SSESSMeNt Total
P Checked g sent to Assessed Unit
Cases found oE T
Distribution.
05-09 KW
10 KW &
Above

7) CHECKING OF METERING SYSTEM OF CONNECTIONS :-

No. of No. of No. of cases
Total No. of lariti
ConsUMmers Consumers Irregularities asses_sm_ent _sent
Checked found to Distribution.
10 KW - 24 KW
25 KW - 99 KW
100 KW &
Above
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8) CHECKING CONSUMPTION DIFFERENCE OF MAIN & POLE METER (50 KW & ABOVE) :-

Total .NO' Of. No. of Cases No. of Assessment cases Total assessed
Connections with Checked Irregularities found sent to units
Pole Meters 9 Distribution
9) METER REPLACED UNDER WARRANTY PERIOD :-
. No. of meter replaced
Total No. of Defective Handed over to by firm under Pending

Meters

Manufacturer

warranty

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

M
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rferemedl I (METER / TEST)

(Key Performance Indicators)

From-( [ [/

) To ([

/ )

1) SUBSTATION MONITORING :-
(A) TESTING OF SUB-STATION (In Reporting Period) :-

Standard
Total No.
of Once in a Financial Year + in Substations Tested
Substations | case of breakdown/increase in Target including Power Percentage
capacity/equipment replacement transformers / Feeders (%)
as per Order no. (No.)
5155/Di(PM&A)/camp/PCL/2011
Dt 15-09-2011
Action Taken on Various Issues Found in Testing the Substation
S.No. Issues Rectification done
1)
2)
3)
4)
5)
(B) METER & MODEMS OF FEEDERS IN 33/11 KV Substations :-
Meter Modem
Total Non- Non-
Non- . Non- .
No. of | Installed . Replaced | functional | Installed . Replaced | functional
Functional : Functional -
Feeders (No.) (No.) (No.) Pending (No.) (No.) (No.) Pending
' (No.) ' (No.)
2) ENERGY ACCOUNTING / OMNINET PORTAL UPDATION :-
Average No. of Feeders .
No. of Months in Target | ENEr9Y updated in portal by Perggr?:jamg(% )
No. of Feeders | Reporting Period (1x92) 5th of every Month. g
Q) 2) On Time Delayed On Time | Delayed
(No.) (No.) (%) (%)
3) RELAY SYNCHRONIZATION WITH 132/33 KV & 220/33 KV Substations :-
No. of 33 KV Incomers No. of Relay Synchronized Percentage(%)
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4) IDF ISSUES RESOLVED :-

IDF Cases at Replaced Meter Pending IDF
Total Billable the Starting No. of I\ﬁeter updated in IDF Resolved
c of the Replaced . poate Cases | Percentage
onsumers Reporting Meter Shifted Billing (%)
PO Outside System
Period
5) (A) BROUGHT IN OF METERS :-

Total No. of Meters Received

for Brought IN

Brought IN Completed

Percentage (%)

(B) STORED READI

NG :-

No. of Cases Found

Total Stored Unit

No. of cases sent for
Assessment

6) (A) MRI BILLING

For the Last Month of the Reporting Period) :-

Total No. of Billable
Consumers

MR done till 15th

Percentage (%)

05-09 KW

10 KW & Above

B) MRI EXCEPTIONS (Cumulative Data In the Reporting Period) :

Total No. of Exception

No. of Exception
Addressed

Percentage (%)

05-09 KW

10 KW & Above

(C) MRI ANALYSIS (Suspect Cases Cumulative Data In the Reporting Period) :-

No. of No. of No. of cases
Suspected | 'NO1OF CASES |y o0 arities | 2SSesSment Total
P Checked g sent to Assessed Unit
Cases found AT
Distribution.
05-09 KW
10 KW &
Above

7) CHECKING OF METERING SYSTEM OF CONNECTIONS :-

No. of No. of No. of cases
Total No. of ..
Consumers Consumers Irregularities assessment sent
Checked found to Distribution.
10 KW - 24 KW
25 KW - 99 KW
100 KW &
Above
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8) CHECKING CONSUMPTION DIFFERENCE OF MAIN & POLE METER (50 KW & ABOVE) :-

Total .NO' Of. No. of Cases No. of Assessment cases Total assessed
Connections with Checked Irregularities found sent to units

Pole Meters 9 Distribution
9) METER REPLACED UNDER WARRANTY PERIOD :-

. No. of meter replaced
Total No. of Defective Handed over to by firm under Pending
Meters Manufacturer
warranty
10) EXAMINATION DETAILS :-
Exam date Maximum Marks Marks Obtained

11) SCORE CARD (At the End of Reporting Period) :-

Discom Rank

U.P. Rank

Achieved Score

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

M

BHEN -

T
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RIS I (WORKSHOP)

(Key Performance Indicators)

From-( [ [/

) To ([ 1

1) TRANSFORMER REPAIR (Damage Transformer Repair Rate)

Transformer Capacity

No. of Damaged
Transformer Received

No. of Transformer
Repaired

Average Repair Time

Below 100 KVA

100 KVA & Above

2) TRANSFORMER REPLACEMENT

No. of Damaged

No. of Damaged

Average Replacement

Area Transformer Received Transformer Replaced Time
Urban
Rural
3) TRANSFORMERS DAMAGE UNDER GUARANTEE PERIOD OF REPAIR
Total Transformers issued Damaged Under Guarantee Period Percentage

4) TRANSFORMERS LOSSES

Total No. of Transformers Repaired

No. of Transformers with full load losses within 115%
as per 1ISO 1180 (Part - 1) : 2014

(5) (A) THEFT & FIRE INCIDENTS

Total Number of CCTV Installed

No. of Incident

Total Loss to

Installed

Working Theft

Fire

Department
(inRs.)

(B) Action Taken to Prevent Theft/Fire Accidents :-

1)

2)

3)

4)

5)

(C) Actions Taken to Ensure the Quality of Material and Increase the Repair Quality of TF:-

1)

2)

3)

4)

5)

6) OIL RECOVERY

Total Oil to be Recovered from
Damage Transformer as per the
capacity of tank.

Actual Oil Recovered

Recovery Percentage (%)

7) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)
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8) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

9) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

R
ENRILE
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el =T (WORKSHOP)

(Key Performance Indicators)

From-( [ [/

) To ([ 1

1) TRANSFORMER REPAIR (Damage Transformer Repair Rate)

Transformer Capacity

No. of Damaged
Transformer Received

No. of Transformer
Repaired

Average Repair Time

Below 100 KVA

100 KVA & Above

2) TRANSFORMER REPLACEMENT

No. of Damaged

No. of Damaged

Average Replacement

Area Transformer Received Transformer Replaced Time
Urban
Rural
3) TRANSFORMERS DAMAGE UNDER GUARANTEE PERIOD OF REPAIR
Total Transformers issued Damaged Under Guarantee Period Percentage

4) TRANSFORMERS LOSSES

Total No. of Transformers Repaired

No. of Transformers with full load losses within 115%
as per 1ISO 1180 (Part - 1) : 2014

(5) (A) THEFT & FIRE INCIDENTS

Total Number of CCTV Installed

No. of Incident

Total Loss to

Installed

Working Theft

Fire

Department
(inRs.)

(B) Action Taken to Prevent Theft/Fire Accidents :-

1)

2)

3)

4)

5)

(C) Actions Taken to Ensure the Quality of Material and Increase the Repair Quality of TF:-

1)

2)

3)

4)

5)

6) OIL RECOVERY

Total Oil to be Recovered from
Damage Transformer as per the
capacity of tank.

Actual Oil Recovered

Recovery Percentage (%)

7) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)

88




8) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

9) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

R
T -

89




T2
(fides SRHRY gRT Aeata)
(@) — MG 3MHed — S99 qUIAd SO o JWGRT $T Yol Hral & Ael S g RaiRa {5y wraf @
UM G UGl 1 ST 9 & ford Sa gIT U T 3ifWa Il (Innovative Solutions) @1 Afferd
fepar ST AR -

HH T yed o gfaded ARERT Bl femof

1) T Yfddd] gRT WN—1 WHedidd § 3R
g W W MY § ? g FRd g Rw
(10-30) Freat # fewol v |

2) (@) @ Ul gRT N1 WHedd H
Outstanding Achievement/InnovativeWork
el fdg # fQu MU deAl W 7 oY wEHd
g ? T (10-30) TIal # fewoll v |

(@) @1 ufdddl gRT 91 WHAdT H
Shortfalls Reason/Challenges Faced Haet
fig # faw v daf & @1 oW wEHd § °
HUAT (10-30) Tral # fewol & |

3) &R URaddl @I T[Ude 9 Repair Time
®4 dxd U4 gER 99l WM &g
(Replaceme time) &H &= @ ford fbd T
T W fenelt (10-30) weat #|

4) AR /3T D GeARN @ b & ol fhd
T v R feweft (10-30) Tt #|

5) ST wdl el @ @ oY g
TURE FRARY & ford fobdl Tyl
R fewelt (10-30) ol #|

6) SRR, e g BFel & g FJaER
7 @ § P X @ emar W fewf
(10-30) Freat |

7) At # Initiative o 9 dfod gRRefeal |
fofa o @ emar w e (10-30) et
H |

8) fooeT & & ufreror @ smawgdar 8?7 fewh
(T 20 WIRT H ) |

9) feddl @ ddiel 9 @ favg § femol |
foeT &= # aresT 3 87

fohT &= | SFIaE Bl AMITIhdT 7

90




10) gfodel @ WY W o@did fdaR (Pen
Picture) (T 50 W&l H)

Alc— IR T 0 7,89, 10 HH BISdd & MR R GUR &g ASd ©, 394 ol s (bl fewqol BT fobell A a1 |aell w1 gon
Frf, aqg(EG omfe & fory ufraet fewel & 4R w =2l forar SR |

(@) wafrer g —u3 ((FrfeRad § ¥ dad U6 i W & qouiad offdd ax |) —

) LI B SAMEN & folv MR =TT 3l ® IR H gHe] T yHif
PR ¢ |

) LI B TAFER! fowue w@ifd Saw T8 ® R § e i
frforRad @rol 4 e g —

> Jfaadl @ gl & a8 # FrfaRed g @ o1 W@ 8 O e A S 0 B W S @1 uRom
TG B I FATST DT YHIOIT SArdT AYHIOT foham SR —

() Aeaie @ Al (e o SRR & oftiRed o1 el Srarael @ et Tick(V) @1 WaNT 7 frar Rl |) —

qagar § oft

(@) See (@ ITm (M) ScW (9) GAweMe (S AN

Jided 1 807 (@) IHE TA(S.) FANSD @ foly Al awd L |

QD ¢ e BETIBTR. oo

LS| QRT A, TG T /TR
R 1 e (0
patstcs| B (| N



qHT — 3
(THHIeT JTRIPRI BT IRA)

yfcrde @ srafy THETD MRIBRT s JRer (@ vE | e 7)
.................................... Gl i X
..................................... Th O [

1.3 Td T & Ao

(@) Tor (8) & forg siifocy

ey <)

(@) 7=

(@) arfa S

() S

(8) WD

(8.) arAdTo®

(daa (V)T aR|)

2. AAMST JHT —TF (@) B DI SAFER @ ol | (@) e DI FAFEN & oy
TR I 38 © QIR H 39! Ao YHIt | W @SSl 3R H g wafeT yHf
PRI & | PRI & |
(@) AN B SAERY RIS | (@) 3N o P AR
@I S TEl ® IR # 39wt ffaRad | favas wfa o 6 € &R § 30l It
HROT F UG § — ffoad Rl | e § —
() BT s D FAMTDBT B | (T) 3 o B gAST &
IR ¥ fFfoRed Sifg @ o @ 8, U g | St | aR # FEfaRed Sifa @ o <@ 8, Wi gen A Sifg
T B R Gh BT IR0 G@H & W I B W Gh B RO <@ & W
TS BT YA AaT GHIPIT fhar SR — | AT @l YR 31erdT Ty e SR —

o IfIT AT DI B

(mfoae et & S

Y FeA, GuUR &g ged

anfe |)

fewfy

THIER

R M, U8 TH, Je¥

(et /T8 aHIeTd

IRNHR & wY H)

fafdr/ e

92




(FRHIeTd STEBRI &1 31Fa)
(afe =y =)

yfcrdae @ srafy TEaHIED TRTHRT TENHEd BN (afS vh e &)
.................................... il T < |
..................................... T R

1.1 T O B A

(@) Tor (8) & fory siifocy

Y ¢ |

(@) S

(@) a1 S

(M) =™

(&) Ao

(8, SrEqANTTH

(Baat (V)T &)

2. AAMTST JHT —TF () BT I SAFER @ ol | (@) Mo DI SAFGN & forg
TR @Y e B SR § g T Tt | AN i orest € SR # g weafer i
F | R £
(@) BT et B SAFERY fATIE | (@) 3 s B $HFER
@Y I Tel ® AR # 390! waafyer e | fivwre @y Sam 781 € iR # 99! Jafer
HROT F UG § — ffoad Rl & e § —
() BT s D FAMTDBT B | (T) 3 o B gAST &
IR # fffaa Sita @1 o1 <& 8, Wl 9 H# Sifg | 9R # fEfelRad S @ o @ g, U <9 H
T &M R Sid & IROM <@ & IR T &M W Sih & IR <@ & IR
FATST B JAIO 31erdT YA bl SR — | Acaf<isaT 1 ST Sferar ST fovar SR —

Y IfIT AT DI B

(Gftdes SfeRr & sifa

Y FeA, GuR =g ged

anfe )

fempofy

EHER

R M, U8 TH, Je¥

(AT /7 AHIeTd

IRHRT & wY H)

fafdr/ e

93




(arf~ wnfereprr g1 fveuor)

yfcrde @ srafy RIREEEIREaN At~ IfReR (@fe va | fd 7))
.................................... Gl i X
..................................... Th O [

1.3 Td T & Ao

(@) Tor (8) & forg siifocy

ey <)

(@) 7=

(@) arfa S

() S

CIESEINERES

(8.) arAdTo®

(daa (V)T aR|)

2. AAMST JHT —TF (@) B DI SAFER @ ol | (@) e D] FAFEN & oy
TR @I 38 © QIR H g AeafoT YHIt | A @i Ses 3R H g e yEi
EacIi AT |
(@) AN e B SAERY RIS | (@) 3N o P AR
@I S T2l ® 3R # 39wt ffaRad | favgs wfa Som 6 € &R § 30! It
HROT F UG § — ffoad Rl | e § —
() BT s D FAMTDBT B | (T) 3 o B gAST &
IR # fFfoRed Sifg @ o1 @ 8, O g | St | aR H FefaRed Sifa @ o @ 8, Wi gen | Sifg
T B R Gh BT IR0 G@H & W W BF W Gh B RO <@ & W
TS BT YA AaT GHIPIT fhar SR — | AT @l YR 31erdT Ty e SR —

o IfIT AT DI B

(Gftde ey & sifma

Y Fed, GUR v g9

anfe |)

fewfy

THIER

R M, U8 TH, Je¥

(AT /7 AHIeTd

IRHRT & wY H)

fafdr/ e

94




TLTRAOT ATHIAT
(T TTAT)



IN U UTeR HRYNYH fofics

(SrRrpTRAT BT aT¥es MU JTRETAl DT QU HRl ¥ AR G bl Ju)

BRI BT X7 4 : HfDRT BT U -4 :
SIS e T R
T 300
HIG | Ufaded ay TR 3rafey yfded BRI / AfRaERal & TS BRI/ AEHIETd 3t 3MIBRT / femol (3=
(erafer wfa) egRT g T, 31f0¥o, T U feIRal & M, aifosio @ | SfIwIRal & W, iffosio | @Is Ha
(erafdr wfeaq) QI ol (erafer ) q 9 ol (rafer afea) )
yferddl @ ufa
ERIER ([ RMRT) ¢ e
QA IE M D ettt ettt ettt
ERKINRCKI] e
I HI070 ettt st

96



IR U UTdN HNURYA forfics

(SrRrpTRAT BT aT¥es MU JTRETAT DT QU HR ¥ AR G bl Ju)

SICEINICIIENISIEE HRBRI DT Ig 9 :
SIEEIRRSEEIE TR A&
HY 3090
PHIG | Gfaded 9§ | 9T @ § | ufided JfeR! /AfERal & THIETD STOBN /FewHIEd | ff~H ARBRI /3redRal & | fewoh (3
(erafer wfea) gIRT ug T, JATH0H0, ITHH Tl IRl & =M, rffoso 9 T, 0% 7 I udr | BI Ad
(erafdr Afza) qaqH gar (rafer wafea) (erafdr Afza) )
FRE™ @ gl
LR (IR ITS I
LK1 e L 1 A
ISk A | A
MIITT FTOTO 1 oottt

97




30 Y0 ITaR BUREA fero 1 e &
iffe Mo gfdded a¥ 20........... @ forw LEICRERIET FNIELRS]

K115 A £ GE 2 yfees g febarr / weror fama |
g g

SIS TR W0
KiLRCIES
SITBRT DBT TR T .o L1 A

refred Y § g & Sl Bl R0 (@RI Pl Al SRR BH ¥ BH 05 fagail &1 Seoig &) -

Y T Tad By

R
R A -

98



IR PRI (WORKSHOP)

(Key Performance Indicators)

From-( [ [/

) To ([ 1

1) TRANSFORMER REPAIR (Damage Transformer Repair Rate)

Transformer Capacity

No. of Damaged
Transformer Received

No. of Transformer
Repaired

Average Repair Time

Below 100 KVA

100 KVA & Above

2) TRANSFORMER REPLACEMENT

No. of Damaged

No. of Damaged

Average Replacement

Area Transformer Received Transformer Replaced Time
Urban
Rural
3) TRANSFORMERS DAMAGE UNDER GUARANTEE PERIOD OF REPAIR
Total Transformers issued Damaged Under Guarantee Period Percentage

4) TRANSFORMERS LOSSES

Total No. of Transformers Repaired

No. of Transformers with full load losses within 115%
as per 1ISO 1180 (Part - 1) : 2014

(5) (A) THEFT & FIRE INCIDENTS

Total Number of CCTV Installed

No. of Incident

Total Loss to

Installed

Working Theft

Fire

Department
(inRs.)

(B) Action Taken to Prevent Theft/Fire Accidents :-

1)

2)

3)

4)

5)

(C) Actions Taken to Ensure the Quality of Material and Increase the Repair Quality of TF:-

1)

2)

3)

4)

5)

6) OIL RECOVERY

Total Oil to be Recovered from
Damage Transformer as per the
capacity of tank.

Actual Oil Recovered

Recovery Percentage (%)

7) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)
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8) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

9) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

R
T -
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HERI® AMITT (STORE)
(Key Performance Indicators)
From-(__ [ [ ) To (1 1 )
1) MATERIAL ISSUE :-

Total Indent Received Material Issued Pending Indents (No.).
(No.) Against Indent (No.).

Non PTW

PTW

Efforts made for
Qualitative Execution

2) SCRAP DISPOSAL :-

Scrap available in Store | Disposed through MSTC portal Pending for Disposal (Ton)
(Ton) (Ton)

Efforts made for
Qualitative Execution

3) STORE INSURANCE :-

Yes/ No

Status of Store Insurance

4) STACKING OF MATERIAL :-

Yes / No Efforts made for proper management

Whether material stacking is
done in organised manner.

5) MATERIAL BILL PAYMENT :-

Bills Received Against material | Disposal of Bills (MB/Payment Pending for Disposal (No.)
provided by Firms. (No.) etc.) (No.)

6) PHYSICAL VERIFICATION OF STORE MATERIAL :-

Completion Status of Physical Verification of Store Date (.)f. physmal
verification

7) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year
Monthly Account Submitted upto ..........
8) (A) SAFETY MEASURES :-
Total Number of CCTV Installed No. of InC|den.t Total Loss to Department
Theft Fire (in Rs.)
Installed Working '
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(B) Measures & Efforts made for the Safety of Store Against Theft/Fire :-

1)

2)

3)

4)

5)

(C) Actions Taken to Improve the Quality of Material:-

1)

2)

3)

4)

5)

9) POST DELIVERY MATERIAL SAMPLING WORK DETAIL:-

Number of Sample sealed No of Sample sent for Testing No of Testing Report Received

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-
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JIRRRA SR (STORE)
(Key Performance Indicators)
From-(__ [ [ ) To ([ [ )
1) MATERIAL ISSUE :-

Total Indent Received Material Issued Pending Indents (No.).
(No.) Against Indent (No.).

Non PTW

PTW

Efforts made for
Qualitative Execution

2) SCRAP DISPOSAL :-

Scrap available in Store | Disposed through MSTC portal Pending for Disposal (Ton)
(Ton) (Ton)

Efforts made for
Qualitative Execution

3) STORE INSURANCE :-

Yes/ No

Status of Store Insurance

4) STACKING OF MATERIAL :-

Yes / No Efforts made for proper management

Whether material stacking is
done in organised manner.

5) MATERIAL BILL PAYMENT :-

Bills Received Against material | Disposal of Bills (MB/Payment Pending for Disposal (No.)
provided by Firms. (No.) etc.) (No.)

6) PHYSICAL VERIFICATION OF STORE MATERIAL :-

Completion Status of Physical Verification of Store Date (.)f. physmal
verification

7) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year
Monthly Account Submitted upto ..........
8) (A) SAFETY MEASURES :-
Total Number of CCTV Installed No. of InC|den.t Total Loss to Department
Theft Fire (in Rs.)
Installed Working '
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(B) Measures & Efforts made for the Safety of Store Against Theft/Fire :-

1)

2)

3)

4)

5)

(C) Actions Taken to Improve the Quality of Material:-

1)

2)

3)

4)

5)

9) POST DELIVERY MATERIAL SAMPLING WORK DETAIL:-

Number of Sample sealed No of Sample sent for Testing No of Testing Report Received

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-
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3rEfierur ST (STORE)
(Key Performance Indicators)
From-(__ [ [ ) To ([ [ )
1) MATERIAL ISSUE :-

Total Indent Received Material Issued Pending Indents (No.).
(No.) Against Indent (No.).

Non PTW

PTW

Efforts made for
Qualitative Execution

2) SCRAP DISPOSAL :-

Scrap available in Store | Disposed through MSTC portal Pending for Disposal (Ton)
(Ton) (Ton)

Efforts made for
Qualitative Execution

3) STORE INSURANCE :-

Yes/ No

Status of Store Insurance

4) STACKING OF MATERIAL :-

Yes / No Efforts made for proper management

Whether material stacking is
done in organised manner.

5) MATERIAL BILL PAYMENT :-

Bills Received Against material | Disposal of Bills (MB/Payment Pending for Disposal (No.)
provided by Firms. (No.) etc.) (No.)

6) PHYSICAL VERIFICATION OF STORE MATERIAL :-

Completion Status of Physical Verification of Store Date (.)f. physmal
verification

7) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year
Monthly Account Submitted upto ..........
8) (A) SAFETY MEASURES :-
Total Number of CCTV Installed No. of InC|den.t Total Loss to Department
Theft Fire (in Rs.)
Installed Working '
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(B) Measures & Efforts made for the Safety of Store Against Theft/Fire :-

1)

2)

3)

4)

5)

(C) Actions Taken to Improve the Quality of Material:-

1)

2)

3)

4)

5)

9) POST DELIVERY MATERIAL SAMPLING WORK DETAIL:-

Number of Sample sealed No of Sample sent for Testing No of Testing Report Received

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

R
T M
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MATERIAL MANAGEMENT
SIEPIECEE]
(eI AT / IR ST / STelieqvr 31T / {7y 31f¥r=)

(Key Performance Indicators)

From-( [ | )To ( [ [ )
Y AT Y& DR Bl fdaR0T & PRI BT [daRIT
Scheduling and successful implementation of
1) annual supply calendar based on the
requirements from the store circles. (Yes/No)
2) As per the annual requirement of material received from Store Circles :-

Notice inviting Tenders completed within

A 15 Days (in No.)

Notice inviting Tenders completed within

B) | 15-30 Days (in No.)

Q) Notice inviting Tenders completed after
30 Days (in No.)

3) Opening of the Part-1 (Technical Evaluation) of Tender before Purchase
Committee/Authority designated for opening of Bill Bid :-

Proposals Submitted within 15 Days (in
No.)

Proposals Submitted within 15-30 Days
(in No.)

Proposals Submitted after 30 Days (in
No.) (With Reason)

4) Action taken on Post Delivery Materials Sampling Work :-

Failed Report Received from Store
Circles (in No.)

(B) | Action Taken (in No.)

Pending for Action (in No.) (With
Reason)

5) Approval of Guaranteed Technical Particulars (GTP) :-
(A) | Completed within 15 Days (in No.)

(B) | Completed within 15-30 Days (in No.)

Completed after 30 Days (in No.) (With
Reason)

6) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)
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7) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

8) ) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

WM
PRUSIG I
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MATERIAL MANAGEMENT
SIEPIECEE]
(eI AT / IR ST / STelieqvr 31T / {7y 31f¥r=)

(Key Performance Indicators)

From-( [ | )To ( [ [ )
Y AT Y& DR Bl fdaR0T & PRI BT [daRIT
Scheduling and successful implementation of
1) annual supply calendar based on the
requirements from the store circles. (Yes/No)
2) As per the annual requirement of material received from Store Circles :-

Notice inviting Tenders completed within

A 15 Days (in No.)

Notice inviting Tenders completed within

B) | 15-30 Days (in No.)

Q) Notice inviting Tenders completed after
30 Days (in No.)

3) Opening of the Part-1 (Technical Evaluation) of Tender before Purchase
Committee/Authority designated for opening of Bill Bid :-

Proposals Submitted within 15 Days (in
No.)

Proposals Submitted within 15-30 Days
(in No.)

Proposals Submitted after 30 Days (in
No.) (With Reason)

4) Action taken on Post Delivery Materials Sampling Work :-

Failed Report Received from Store
Circles (in No.)

(B) | Action Taken (in No.)

Pending for Action (in No.) (With
Reason)

5) Approval of Guaranteed Technical Particulars (GTP) :-
(A) | Completed within 15 Days (in No.)

(B) | Completed within 15-30 Days (in No.)

Completed after 30 Days (in No.) (With
Reason)

6) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)
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7) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

8) ) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-
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MATERIAL MANAGEMENT
SIEPIECEE]
(eI AT / IR ST / STelieqvr 31T / {7y 31f¥r=)

(Key Performance Indicators)

From-( [ | )To ( [ [ )
Y AT Y& DR Bl fdaR0T & PRI BT [daRIT
Scheduling and successful implementation of
1) annual supply calendar based on the
requirements from the store circles. (Yes/No)
2) As per the annual requirement of material received from Store Circles :-

Notice inviting Tenders completed within

A 15 Days (in No.)

Notice inviting Tenders completed within

B) | 15-30 Days (in No.)

Q) Notice inviting Tenders completed after
30 Days (in No.)

3) Opening of the Part-1 (Technical Evaluation) of Tender before Purchase
Committee/Authority designated for opening of Bill Bid :-

Proposals Submitted within 15 Days (in
No.)

Proposals Submitted within 15-30 Days
(in No.)

Proposals Submitted after 30 Days (in
No.) (With Reason)

4) Action taken on Post Delivery Materials Sampling Work :-

Failed Report Received from Store
Circles (in No.)

(B) | Action Taken (in No.)

Pending for Action (in No.) (With
Reason)

5) Approval of Guaranteed Technical Particulars (GTP) :-
(A) | Completed within 15 Days (in No.)

(B) | Completed within 15-30 Days (in No.)

Completed after 30 Days (in No.) (With
Reason)

6) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)
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7) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

8) ) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-
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MATERIAL MANAGEMENT
SIEPIECEE]
(eI AT / IR ST / STelieqvr 31T / {7y 31f¥r=)

(Key Performance Indicators)

From-( [ | )To ( [ [ )
Y AT Y& DR Bl fdaR0T & PRI BT [daRIT
Scheduling and successful implementation of
1) annual supply calendar based on the
requirements from the store circles. (Yes/No)
2) As per the annual requirement of material received from Store Circles :-

Notice inviting Tenders completed within

A 15 Days (in No.)

Notice inviting Tenders completed within

B) | 15-30 Days (in No.)

Q) Notice inviting Tenders completed after
30 Days (in No.)

3) Opening of the Part-1 (Technical Evaluation) of Tender before Purchase
Committee/Authority designated for opening of Bill Bid :-

Proposals Submitted within 15 Days (in
No.)

Proposals Submitted within 15-30 Days
(in No.)

Proposals Submitted after 30 Days (in
No.) (With Reason)

4) Action taken on Post Delivery Materials Sampling Work :-

Failed Report Received from Store
Circles (in No.)

(B) | Action Taken (in No.)

Pending for Action (in No.) (With
Reason)

5) Approval of Guaranteed Technical Particulars (GTP) :-
(A) | Completed within 15 Days (in No.)

(B) | Completed within 15-30 Days (in No.)

Completed after 30 Days (in No.) (With
Reason)

6) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)
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7) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

8) ) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-
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