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* ROLE & RESPONSIBILITIES OF HR, PS and MM and FICO FUNCT IONAL TEAM

1. To understand key business requirements and suggest changes in the implemented ERP
System.

2. Complete understanding of the following (and any other) business processes.

\ a. Human Capital Management (HCM)
i. Employee Master
ii. Recruitments/Separation
iii. Payroll
iv. Leaves
v. Transfers/Promotions
vi. Annual Confidential Report (ACR)
vii. Annual Property Return (APR)
b. Project System(PS)
i. Type of Projects
ii. Project Creation
ili. Project Execution
iv. Project Closure
v. Estimates
vi. Material Consumption
vii. Approvals
¢. Material Management (MM)
i. Purchase Requisitions
ii. Contract/Sub-Contracting
iii. Bank Guarantee (BG)/Earnest Money Deposit (EMD)
iv. Pre-Dispatch instruction/Dispatch Instruction
v. MB
vi. Scrap Sale
vii. Approvals
viii. Workshop Process
d. Finance and Controlling (FICO)
i. Vendor Iinvoice
jii. Invoice Parking
fii. Payments
iv. Fixed Assets
v. Depreclation
vi. Investments :
vii. Bank Reconciliation Statement (BRS)
viil. Inter Unit Transfer (1UT)
ix. Inter-DISCOM Sales
X. Taxations
xi. Final Accounts
xii. All approvals
3. Understand various reports available and raise requirement for any new reports.
4. Master Data Management.

5. Responsible for raising change requests (CRs).

continued on next page-2
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Preparation of Functiqnél':'speclﬁcation for technical team.

Testing of various modulqs.iﬂn,_ MM, PS, FICO) implemented under ERP.
Prepare test change requégts and test data.

Testing and validating Change request and preparation of results.

10. Performing regression testing.

11. Handle tickets and tasks, and responsible for resolving them within pre-specified SLA.
12. Coordinate with technlcal ‘team for troubleshooting and resolution of various issues in

ERP system,

13. Performing significant ch"ajngas in the system configuration.
14. Interaction with consultants of different modules.

15. These teams shall engage with respective discom units for training requirements, end

user adaptation and chan_ga.management
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Training of UPPCL Functional Team - Schedule

GpIC.

36 Coverage

Ma'ster_Daté I S A B ] A

Material Master
Vendor Master
Posting Period opening

. Indent Creation to Material
Receiving

Indent Creation
Indent Approval
Stock Transfer Order
Goods Issue

Gate Pass

Material Receiving

MM

Contract & DI

Contract Creation
DI Creation
Goods Receipt

MM

Measureme'ﬁt' Book Entry
(Service Entry Sheet)

ONSBONSOND O AN T

Issue to Vendor

Material Consumption
Service Entry Sheet Services
Payment

MM

Hands-on on ERP system

All topics covered above

MM

Challenges

Discussion on challenges on above
processes

Day 2

MM

Workshop 1912 Process

1. PR Creation

Stock Transfer Order
Goods Issue

Material Auto Receiving

MM

Damage Transformer Return

Upload damaged stock
STO creation

STO approval

Goods Issue

Goods Receiving

MM

Sales Order for Inter DISCOM
transfer

Sales order creation
Good Issue
Billing document generation

MM

Subcontracting Process

Sub-contracting order creation
Material Issue to vendor
Material receiving of repaired
material/finished goods

GNDHON AT R LN A WN

MM

Reports

Stock availability report
Contract report

DI report

Stock in Transit

1S issue and 1S receipt
Damaged Transformer Status

PS

Projects

NooswN 2

Project WBS (Estimate) creation
Estimate Approval

[o:]

MM & PS

Hands-on on ERP system

All topics covered above

MM & PS

Challenges

Discussion on challenges on above
processes

Day 3

FICO

Contractual Payments

Invoice Parking & posting

FICO

Non-Contractual Payments

Invoice Parking & posting

FICO

TI/P1 Payment

TI/PI opening
TI/Pl payment
TI/P] settlement
TI/PI closure




FICO Payment Report .
Invoice breakup details
Vendor payment advice
FICO Hands-on on ERP system All topics covered above
FICO Challenges Discussion on challenges on above
processes
Day 4 FICO Other Receipt Data Feeding in | Like: Deposit/Tender Fee/EMD/ Summon
ERP Shulk/Scrap Sale etc.
FICO Stock Accounting Material stock accounting
FICO GL Accounting Adjustment Creation of JV entries
FICO Taxation Tax filing reports
FICO Revenue Accounting Integration with billing system_
FICO Monthly Trial Balance Reconciliation of amount in AG heads
Day 6 MM, PS & | Accounting Processes Stock accounting etc.
FICO
MM, PS & Project Closure & Settlement | Project Closure
FICO Asset under construction
Cost booking on project
Asset creation
HR Personal Administration Master Data Update
Hire to Retirement
HR Organization Management Org unit
Position
Day 6 HR Payroll Salary DDO Portal
Salary Hierarchy
Additional Charge
Salary Processing
IT declaration
Salary register and report
HR | Leave Management Leave management
HR Transfer Dashboard Transfer & relieving & joining
HR Annual Property Return Annual property report
HR Hands-on on ERP system All topics covered above
HR Challenges Discussion on challenges on above.

processes




