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(C) ﬁ!\ﬁ TR BT RIS (Scope of Work)

The very prime objective of management is to cover up all the areas of the activities of
Revenue Division by Special Audit for which scope of work has been formulated. The
Special Audit will aim at ensuring proper and compliance of rules, orders and procedures as
prescribed. Concerned Iixecutive Engineer of Revenue Division shall provide the entire
relevant Master Data of consumers, Tariff orders, OMs, guidelines, relevant records
maintained for distribution division cash book, bank statement, bill revision registers,
relevant revision records cte. applicable on revenue for consumers [all category’s consumers
except Government Department Bill (LMV-4A) and PTW Bill (LMV-5)]. View right access
of online billing and collection system to the Special Auditor will be provided for the
verilication of the same.
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Scope of Work for Special Auditor

It is to ensure & report that no incorrect bill is served to consumers. For issuance
of incorrect bills reasons should also be mentioned against cvery revision. Auditor
has to report percentage of incorrect bills to the total bills of the division &
ascertain the rcasons of incorrect bills being raised. Irregularities, il any, to be
identified/mentioned based on checking of records. The reasons of bill correction
done of incorrect bills should be reported within the following rcasons extracted
from records provided (to be reported in the given format only):-

billing without actual release of connection at site.

billing for the period in which the consumer has not used the clectricity.

billing due to misfeeding of meter reading.

billing issucd at exaggerated amount after P.D. and section 5 notice under Land
Recovery Act.

incorrect billing due to non adjustment of cash previously deposited by consumer
but not given credit.
wrong billing in casc of normative billing.

bill issued long time after connection given.

delay in ledgerisation after connection given.

delay in deledgerisation after disconnection.

billing duc to faulty mecter reporting.

billing due to illogical entry feeding in consumer master data.
others with specific reason, if any.

Minimum sample size for audit of bills revision cases to be taken up by auditors under
various categorics of consumers as available in monthly bill revision report of online billing
system shall be the following -

hecking o "bﬂls ReVISed in. ecki
» >80% 25% ~ 100% | 100% 100%
| >50%<80% | 25% ~100% 100% | 100%
__>_20__°/_n_§_§0%_ | 25% ~100% ~100% 100%

ol =20% | 1 Nil Nil Nil Nil

(IT) It is to ensurc & report thdl Bdllk rcconcllmlu)m is propcnly donc and are up to

datc.
(I11) It is to ensure & report that cash collected by all sub-cashiers has been deposited in

division/bank immediately which is accurately recorded in cash book in totality as
per manual and online billing records. Specific reason should be reported for short
deposit, if any.
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(H) ey w=ie &1 yiides ureg (Reporting Format)

I (a) Ycarwisc Division wisc report of correction done of incorrect bills should be as per
following format:

S. F.Y. No. of bill No. of Major Yage of total Suggestion to
No Raised bills Reasons of | bills revised to prevent the
during the | Revised incorrect | total bill raised | incorrect billing
FY billing in relation to
reason in column
: ll!l). 5
1 2 3 4 5 2 7
(4/3*100) @
*kk *kk ] *k*&
_____ 202 1_22/ o *‘;*‘—-_ -__*I{'-f—i-:_. B ‘;ﬂ‘** = ___*_**
2022~23 *k Rk *kHk kX *kk
*k*k *k*k *kk kkk
P TOla]_ 1 wkk *kk T ___-::’;-** T B

(The No. of bills raised and revised should be supported by online réports with amount of correction.)

v

#
s




I (b) Yearwise Divisonwise report should be as per following formats:

=

***

T _—5_50—%'§EE/{" | www Kk I I TRk
> 20(?%3 < 50% kkk *h& *hk Ahk% *kk

< 20[)/0 k& *kk B whk *kk

Totﬂl *kk *hE *h& wh*k E

(The supporting data/online reports should be attached )
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