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RMS
¢ Implementation of Revenue Management
System (RMS)
o Metering
Billing
Collection
Energy Audit
CRM
Mobile Device management
Mobile App
Disconnection and Reconnection
New Connection
Integration with various external system
Tariff implementation
System Testing
Performance management
Data migration
User management
Training
MDAS

Anshuman Upreti (EE)
Priyesh Tripathi (EE)

Dev Raghvendra Lama (AE)
Amit Pandey {AE)

Amit Yadav (AE)

Bhanu Prakash Tiwari (AE)
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ST ERP

(ﬂlﬁﬂab— s Coordinate with ERP functicnal teams of
respective modules to identify gaps and plug

them with customizations and configurations.
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Trust

User management

Change Management

Configurations

System Testing

System Performance Management

License Management

MIS

Data Analytics

Training

Backend System Management
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«  Prateesh Pranjal (EE)

e Mohd, Saif Islam(EE)
Anoop Kumar (AE)
Niyajuddin Ansari (AE)




Madhur Kumar Verma (EE)
Ashish Verma (EE)

Mukul Prasad (AE)

Rohit Kumar (AE)

1T Infrastructure and Network
Optimization of IT infrastructure at DC and
DR.
Efficient usage of cloud services
Regular patch management
AMC of DC/DR
SSL certificate
IDAM .o
Managing Azure r':leoucl Services

Training
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Akhand Pratap Yadav(EE)
Bhanu Pratap Singh(EE)
Priyanka Athwani(AE)
Rohit Rai(AE)

Prihans Sahu(AE)

OT Systems

Coordination with GIS system and survey
agency/Discoms

Operationalization of Arc GIS and Arc FM
Coordination with RSAC for PM Gati Shakti
Portal

Change management of GIS assets
Successful opetationalization of OT systems
such as RT-DAS, Feeder and DT Modems
MIS

Integration with smart metering

¢  Ambrish Mishra (EE)
e  Alok Pratap Singh (AE)

Cyber Security
Compliance of various cyber security
guidelines issued by MoP, CEA, CERTIN etc.
Information security policy
Identification of critical infrastructure
Business Continuity Plan
Regular Vulnerability Assessment and
Penetration testing
Maintaining overall security posture of
UPPCL/Discoms
Training
Log Management and Reporting
Coordination with CISO
Payment Gateway Aggregator
Email
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Web Portals and Mobility

« Jhatpat Portal

» UPPCL website

s Nivesh Mitra Portal

s PTW portal
e  Vaibhav Chaudhary (EE) s (83/C84 Portal
e  Pranav Tripathi(AE} e New Verified Portal
e Neelam Jaiswal(AE) e New Recruitment Portal
+  Manish Kumar(AE) s  CM Dashboard ,,
«  Abhishek Kumar(AE) e Closed loop E-Wallet and Reconciliation
e R.M. Bharti{AE) system
s Ritik Dwivedi(AE) e  WhatsApp services and chatbot
o  Santosh Kumar Pathak(AE) s Feeder/Bay energy Monitoring portal
s Ashish Tilara(AE) s  Sambhav Portal

» DP portal

e  Outsource Persons Portal

e  Training and MIS

s  Mobile Applications

e Software Devlopment
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